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The Kubota Fund

Developing countries are rapidly improving their social and economic
infrastructures backed by economic as well as technical support from
industrialized countries.

This kind of support should continue, but it is also necessary to
gradually leave to themselves how to develop and stabilize their
economy for the future. It is most essential for them to try to stand on
their own feet.

The Kubota Fund was established with this notion in 1984 by the late
Yutaka Kubota, founder of Nippon Koei Co.,Ltd., who contributed the
necessary funds from his own property.

The aim of the Fund was to foster the growth of industrial technologies
of less developed countries by financially assisting their potential leaders
in various fields to get necessary education and training,

The Fund has, since its establishment, helped many trainees and

researchers from developing countries all over the world.

The Fund’s Activities

(1) To provide financial aid to those who come from developing
countries for recieving training or doing research (particularly
in such elds as civil, electrical, agricultural, or environment
engineering, energy or development economics) at business
firms or other organizations in Japan.

(2) Other activities necessary to attain the objective of the Fund.

Management of the Fund

The Mizuho Trust & Banking Co., Ltd. manages and operates the money
in trust as the Trustee in accordance with the contract with the Trustor,
and runs the Fund with profit from the operation.

A Managing Committee assists the trustee in executing its activities.

A Managing Committee advises and directs the Trustee on the
selection of recipients, and the amount of aid, while doing other activities.

A Trust Administrator monitors the activities of the Trustee to ensure

appropriate management of the Fund.
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Profile of Yutaka Kubota

Yutaka Kubota, the Trustor of the Fund,
was born in Kumamoto Prefecture on April
27, 1890.

He graduated from Tokyo Imperial
University (Department of Civil Engineering,
Faculty of Engineering) in 1914. After serving
at the Department of the Interior for some
time, he joined Japan Nitrogenous Fertilizer
Company Ltd. From 1924 through 1945
when World War Two ended, he directed
power supply projects of this company for its
chemical plant in Korea under the company’s
president, Shitagau Noguchi.

During this period, power plants generating 2
million kilowatts combined were completed.
The largest of these was the Supung Dam on
the Yalu River which was designed to be the
largest hydraulic power unit in the world when
construction started in 1937, and ended up as

the second largest when completed in 1944.
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In 1946, he established his own business,
Nippon Koei Co.,Ltd. Turned his eyes again
to development projects in other countries,
and he started to participate in hydraulic
power development projects in Southeast
Asian countries including Burma (now
Myanmar) and Vietnam. His excellent
engineering drew attention internationally
as it was evaluated to be higher than that
of European countries working on similar
projects in the area at the time. He was then
designated by the United Nations to be a
member of several survey missions for the
Mekong River development project. The role
he played there was again highly appraised,
and he became known as “General
Mekong” throughout the UN and the World
Bank arena.

He further contributed to the industriali-
zation of developing countries by continuing
to direct other development projects in
many parts of the world until he was 90,
including the Asahan Hydropower Project
in Indonesia. He did public service at many
organizations for enhancing international
relations acting, for one, as the Chairman of
Engineering Consulting Firms Association
he established himself in 1963. In 1984, he
raised 200 million yen from his own private
property to establish this Kubota Fund
for financially supporting engineers from
developing countries working in Japan as
trainees or researchers.

For these contributions, he was awarded
in 1985 the Decoration of the First Order
of the Rising Sun from the Japanese
government, the highest of its kind given
to a civilian. He also received many medals
of merit from other Asian Countries for
his great achievements. He passed away
on September 9, 1986, at the age of 96,
when again the government posthumously
awarded him the Third Grade, Senior of the
Court Rank.
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Personal History

1890 Born on April 27 in Kumamoto Prefecture

1914 Graduated from the Department of Civil
Engineering, Faculty of Engineering, Tokyo
Imperial University

1941 Member of the Board, Japan Nitrogenous

Fertilizer Co., Ltd.

President of Korea Power Co., Ltd.

President of Shinko Power Co.,Ltd. (now

- Nippon Koei Co,, Ltd.) established by himself

- Chairman of Engineering Consulting Firms

Associa}ion, Japan estabiished by himself
Chggriﬁan of Nippon Koei Co., Ltd.
Passed away aged 96 W
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Inquiries and applications should be addressed to:
Secretarial Office for the Managing Committee,
The Kubota Fund c/o Nippon Koei Co.,Ltd.

1-14-6 Kudankita, Chiyoda-ku ,Tokyo, Japan
102-8539

Tel.03-5276-2454

Mail : kubota-fund@bx.n-koei.co.jp




